What we have learned in the past five years

(introduction)
Judy wrote me the other day about teaching in an urban middle school near Richmond…

“I am frustrated, angry, disappointed, and exhausted, but each day I love what I am doing.  Thank you for helping me change my life.  My students often ask me, ‘Ms. Lundberg, why did you leave your other job?’  

I tell them--"So that YOU can have that job."

Middle and High School 

Areas of teaching

	Art education 1

	Business 13

	Computer Science and tech 6

	English 8

	Foreign Language 8

	History 9

	Math 6

	Middle school/dual 18

	Science 16

	Vocational/ foods service 1

	

	Total Career Switchers  86 


                  (so far!)

	Numbers/                Retention Rate

	

	

	Cohort 1: 23/ 14* @ Year 4         61%

	

	Cohort 2: 17/ 13   @ Year 3         76%

	

	Cohort 3: 14/ 13   @ Year 2          93%

	

	Cohort 4: 16/ 12   @ Year 2          75%

	

	(Cohort 5: 17/ 15**@ Year 1      100%)

	

	

	Overall retention rate (4 cohorts)   74%


*as of 2005

** deferred teaching 1 year

Requirements

-bachelor’s degree/ accredited program

-requirements for endorsement area

-five or more years experience/ intended teaching field

-pass testing requirements for State


(Praxis I and II as of 2005)

-recommendations/ letters of reference

** interview protocol for adaptability

** recommendation rating scale

(** piloted in 2005)

Program Description

Level 1 Begins in May

180 hours instruction

curriculum/ instruction/ assessment 

classroom management 

human growth and development 

use of data/ etc.

20 hours classroom observation

Key assignments

classroom management plan

2 week unit of study/ reflections

Level 2 Begins in August

10 Saturday seminars

recycle the content ideas

trained mentor in the school

on-site supervision by key instructor

professional portfolio

Goal: five year renewable 

collegiate professional license

Why they left during first year

4 - not offered/ did not take job

5 - asked to resign/or not rehired

4 - quit after being hired

What we’ve learned

Program

We are doing it!

REMARKABLE SUCCESS!!!

High state test scores!

TWO Beginning Teachers of the Year

        (county level)

Lead teachers/ Department heads

     Committee chairs

Club sponsorships/ coaching

Sustained partnerships/

    job placements 

**Tighten the selection process

Program rigor

Reflection Journals/ essays

Professional Books/ Readings

Teacher Confidence Surveys

And
Individual Professional Development Plans

(quarterly)

Unit/ Classroom management plans

24/7 access to key instructor

Quality feedback

**Mock Interviews for employment

** Item Analysis of a test

** Integrated technology assignments

What we’ve learned
Content

-vocabulary of the profession

-articulating this profession

-getting to reflection

-clarity with rubrics

-deep knowledge of content

-rigorous/ mastery level assignments
Process

“Give yourself permission to be a beginner.”

“Know where you are in the first year cycle.”

“Feed your soul.”

“You will only have a first year once.”

“You can’t quit!!”
Personnel

-harder on themselves

-have high need for praise and support

-can sometimes not want to take the coaching

-difficulty of our sometimes chaotic system of school

-are impatient with themselves

-are over-whelmed by the workload

-have a maturity that is outstanding

-have a mature work ethic

(closing)

A mentor wrote me on Saturday,

“I’m mentoring 14 new teachers. Some are certified, some are 

provisional, and two are career switchers. Of all of them, Mark is the 

most reflective. That this piece is so central to your program is obvious and because he is prone to reflect on his practice, we are able to work more productively together. I have been able to take him further now than others because of this program. 

PS. I have seen a stronger work ethic in my career switchers than the others.”
